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EMPLOYEE CULTURE CAMPAIGN
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TRIPLE AIM

Triple Aim + People, because 
it’s core to what we do.
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Motivate every employee in every 
location to create ONE culture.

GOALS
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This is our number one 
priority.

KEN HOLMEN, MD | PRESIDENT & CEO
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DAWN KOENIGUER
MARKETING 
SPECIALIST

MEGHAN DINGMANN
MARKETING 
SPECIALIST

CULTURE CAMPAIGN TEAM
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INTERNAL CAMPAIGN
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Be here now
Know your mood
Show your appreciation
Accountability 
Listening
Role of thought
At your best
Blue chips
Shadow of influence
Filters
Positive intent 
Curiosity 

THEMES
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LAUNCH
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OVERNIGHT INSTALLATION
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GRAY MILE
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LEADERSHIP MEETING
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SUSTAINED ENERGY
Frequent | Relevant |  Engaging



© 2018 CentraCare Health. All rights reserved.

AUDIENCES

FACILITATORS

LEADERSHIPCULTURE CHAMPIONS

EMPLOYEES

DAWN & 
MEGHAN
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FACILITY KITS

12”x12” TILES

18”x24” POSTERS
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SCREENSAVERS
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ANIMATIONS
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COMMUNICATION TOOLS

MICROSITE

EMPLOYEE NEWSLETTER

LEADER MESSAGING

FACEBOOK GROUP
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FACEBOOK
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FACEBOOK
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RELATIONSHIPS
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INTERNAL PARTNERS
CULTURE 

CO-CHAIRS

HUMAN 
RESOURCES

EDUCATION
REGIONAL 

MARKETING
TEAM MEDIA SERVICES

DISTRIBUTION/
MAIL ROOM

INTRANET/
WEB TEAM

MARKETING & 
COMMUNICATION 

LEADERSHIP
FACILITIES

CULTURE 
STEERING

COMMITTEE

MARKETING
INTERN GIFT 

GALLERY

GRAPHIC 
DESIGNERS

SOCIAL 
MEDIA 

SPECIALIST

INFORMATION 
SERVICES
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PREVOST PR

Creative Agency, original creator.

EXTERNAL PARTNERS

CHRISTIANSEN CREATIVE SENN DELANEY

CONTINENTAL PRESS, INC.

UNLEASHED

JASON DUGAN
Graphic Designer

Culture training vendor, original contractor.

Local print vendor, year 2 partner.

Twin Cities large scale print vendor, 
year 1 partner.

Public relations company, original 
campaign content writer.

DAWN & 
MEGHAN
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UNLEASHED
12 MONTHS OF INSTALLATION 

AT ST. CLOUD HOSPITAL

Our 12th and final installation
January, 2017
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CHRISTIANSEN
CREATIVE

Hudson, WI based creative agency
Owned by Tricia Christiansen 
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SUCCESSES
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PHOTO CONTEST

WINNING PHOTO: 
Dan Backes, CentraCare Clinic, Senior 

Performance Improvement
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PHOTO CONTEST

Staff celebrating patient’s last day of chemotherapy

Kenzie suffers from a rare 
protein deficiency, and “when I 
can see her not in pain from 
eating any new foods for 1 

whole day, it makes me 
happy!”

This is an employee’s 3 year old 
grandson who decided to jump into 
her scrub bucket– when your pool is 

put away, make due! 

“Some of the Best Moments for me while 
serving in Iraq and Afghanistan.” 
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VIDEO CONTEST
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IDEAS THAT WERE IMPLEMENTED

1

CentraCare Health
Employee Calendars

2

IT phone wallpaper 
displays

Online kudos card

3

Staff promotion items

4
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IDEAS THAT WERE IMPLEMENTED
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FEEDBACK
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MORE EMPLOYEES BELIEVE……

HEALTHINTEGRITYSERVICECHANGETRUSTACCOUNTABILITY

After attending culture training they see improvements related to TEAM: 
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NEXT STEPS
As health care continues 
to change and grow so 
will our culture.

Next phase of culture 
work

Re-branding, new mission, vision values 
work

System growth

A

B

C

D How do we share the 
culture message in the 
new era of health care?
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EMPLOYEE CULTURE CAMPAIGN
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I WILL BE THE 
BEST ME TODAY   

AND TOMORROW. -- MANDIE H.
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